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o Tai sao Chuyén do6i Chinh phu s6

Cung cap dich vy cong tot hon va toan dién hon

: SOVERNMENT (&
- - g - ;

Chinh quyén dap &ng tot hon, dam bao hiéu suat va hiéu
qua cao hon

Kha nang chdéng chiju tét hon (v.d. COVID-19)
Chuyén doi nén kinh té€ s6

TP.HCM : canh tranh tot hon, kha nang phuc héi tét hon,
thanh pho xanh va dang song hon
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Viét Nam hién dang & “gira cac ngad dvong” trong xép hang
qudc té vé kinh té s va Chinh phd. Méc du cé nhirng sap xép
quan trj t6t hon cho cai cach CPPT - CPS trong nhirng nam gan
day, tuy nhién tién d van con chadm, va trién khai han ché do :

1. Quy trinh ndi bé nham x& ly cac dich vy céng (G2G, G2B, G20)
van chu yéu dya vao gidy to;

1. DAu tv cho Chinh phd s& van thi€u mét s6 co ché tai chinh rd
rang va phu hop;

1. Cac co quan Chinh pht chua chia sé d& liéu [ thong tin (bao
gom ca ly do thiéu khung phap ly dé chia sé di liéu).

Thay dbi thz hang CPET 2016-2018

@Viét Nam dang & dau trong xu thé CPDT - CPS?

Thie hang chinh phd dign ti 2018 so thay ddi thir hang 2016-2018
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Thix hang chinh phd dign tir (CPDT) 2018
® Thunhap thdp  ® Thunhap TB
Thu nhap cao @ ViétNam
Etxt-nia | Sing-ga-po Han VigtNam | AnhQudc  Liénbang | Hoa Ky
Quéc Nga
Dan s& 1.317.384 5612253 51.466.201 95540.800 66.023.290 = 144.496.740 | 325147121
Dign tich (kmz) 43.470 709 99.461 310.070 241.930 16.376.870 9.147.420
CaBPclp1 | 78 (thanh NA 17 dom i 63 193hgidbng 83  nugg| SObang
phé/ds thi viing tinhthanh cing  hoa.
néng thén) viing va lanh
thd
D6 thi héa 68,9 100 816 36,0 834 744 823
GODP déu 35.747 101.353 40.479 7435 46.240 27147 62,641
nguoi
Thiz hang 26 2 4 59 4 25 2
dich vy tryc
tuyén 2018

Ghi ch: Céc quéc gia o6 thé duoc gén cung thir hang OSI.
Naudn: Chi s phat trién thé giéi va khac.

1"

Vi du, irc gAn ddy bé qua dibu tra dan s6 truyén théng thn kém, trong didu kidn cac hé théng ding ky dan sé hign hanh duge col

Ia 8 manh d& dem lgi cing thong tin. Ghinh phii Hoa Ky hign dang st dung hinh nh vé tinh d& hd tre xéc nhan cac ving kidm
@ém trong didu tra diin sb gin day nhét (Quartz 2019).



Viét Nam — Bung n6 cong nghé s6 thoi COVID-19

Céng dan dién tr Doanh nghiép dién tir Chinh quyén dién t

S8 I o ng dich vu dién tr du o c tich ho'p vao Cdngdich
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S s L
Chuyén d6i s6 tai TP. H6 Chi Minh

1 Da Niing 0,79 0,99 1,00 0,9239 1 1 1
2 Thira Thién - Hué 1,00 0,98 046 | 08147 2 2 5
3 Quing Ninh 0,65 0,94 0.48 0,6909 3 3 4
4 Cin The 4

5

6

6 Ha Noi 0,59 0,72 0,40 0,5685

Thanh phé H6 Chi Minh vuot tw vi tri s6 7 [én vi tri th 5 trong s6 63 tinh thanh va thanh phé
thudc Trung vong trong Bang xép hang chi s san sang cho &ng dung va phat trién CNTT Viét
Nam (Vietnam ICT Index) ndm 2021 c0a B TT & TT, v&i téng s6 diém la 0,5852, dya trén ba try
cot 13 dvoc danh gid la: ha tang ky thuat, ha tdng nhan lyc va Ung dung CNTT.



TP. HCM : thanh phé hdp dan tuy nhién tiém an nguy co’
tré nén kém dang song

Theo bang xép hang nhirng thanh phé dang séng
nhat trén thé gi¢i do t6 chlc Economist
Intelligence Unit (EIU) binh chon, TP. H6 Chi Minh
nam trong top 10 cac thanh phd cé buwdc nhay
hang I&n nhat trong bang x&p hang & chdu A trong
6 thang qua (tang 8 bac, tv # 113 |én # 105 trong
140 thanh pho).

Trong bang xép hang thanh phé thong minh, TP,
HCM tyt 5 hang trong ndm 2020 va xép th 88
trén 118 thanh phd "thong minh, va da dat muc
tiéu trd thanh do thi thong minh vao ndm 202s5.

Tac nghén giao théng, mang lvéi co s& ha tang
kém phat trién, & nhiém nudc va khdng khi dang
lam cho thanh phé bi gidm s&c hdp dan.



@ Khung tiép can chuyén d6i Chinh pho sé & khuyén nghi

chinh

Ky nang Chuyén déi sé Cach ti€p can toan Chinh phd trong Nén tang + DU’ LIEU
chuyén ddi Chinh pht so



Con ngudi — Ky ndng Chuyén doi s

> Duy tri va dau tv vao cac ky nang
Chuyén d6i s6

« Tang cuong ky nang ky thuat so trong co
quan cong quyén

+ Dau tu cho cac ky néng can thiét dé phat
trién nén kinh té s6 thanh cong

M& clra cho cac cong ty Cong nghé khéi nghiép va

cac DN vira va nho

« Céc cong ty cong nghé kh&i nghiép va DN vira va nho co thé cung cap duoc giai
phap sang tao hon trong linh vyc Chuyén d6i sé, hon la giao riéng cho cac nha
cung cap truyén théng.

«/ Céc Chinh phU 6 thé tao diéu kién va hudng lgi tlr cac céng ty cdng nghé khoi
nghiép va cac DN vira va nho trong nén kinh té s6 thong qua viéc dau thau tryc
tiép cong khai, thda thudn hgp déng phy hodc hop tac véi cac nha cung cap Ion
hon hodc thong qua nguén cung rng cong déng / hop tac nguén mé.




Quy trinh — Cach tiép can toan Chinh pho trong chuyén doéi Chinh
phu s6

Mot 16 trinh Chuyén d6i sé manh mé dé vwot qua sy tri tré

/ Can cé mot 16 trinh rd rang

/L6 trinh can c6 cac yéu t8 giai thich dugc tai sao mét s6 cai cach 13 diéu can thiét, cac méi quan tam lién
quan dén quan tri hién dai d€ duy tri tang trvéng chung, trénh bay thu nhép trung binh, v.v.

Co ché thé ché - hop tac toan chinh quyén va d6i méi & cac tinh
v/ Chién lvgc Chuyén ddi s6 can tap trung vao két qua va quan ly rdiro
+/ Thiét 1ap méi trrdng thudn loi d€ thic ddy Chuyén déi s6 va déi mdi, ddng thdi dam bao cung cdp co sé ha

tang dich vu chung cung cac yéu t6 nén tang chinh.

Tai chinh phU hop v&i muc dich: Ngan sach, dau tv va hop tac céng - tv (PPPs)

+/ Dam bao cac ngudn dau tv ddy di vé co s& ha tang “c&ng” va *“mém” dé€ phuc vy cho Chuyén déi s§
v/ Xay dung k& hoach tai chinh manh mé hang ndm va trong trung han dé dat duoc két qua chuyén déi nhiéu
hon.




Cong nghé — Nén tang + D liéu

> Liénthéng d liéu va phat trién cac co
s& di¥ liéu qudc gia cot 16i

+ Quan ly thay d6i thé ché hiéu qua, duoc hé tro bdi cac
nén tang cong nghé phu hgp v&i muyc dich

+ Can quyét dinh cac chinh sach phap ly dya trén cac vu
tién cla xa hoi, cac cdn nhac vé an ninh va hiéu qua

> Dinh danh s6 cho phat trién

> Neéntang cho thanh toan sé

> Nguén di liéu mé & cac gidi phap dién toan dam may

7
7 / ‘F
277 i!

Z,

S
/; d
e feisi I

AL
/7




0 Huwéng toi Chuyén d6i s6 va ra quyét dinh
dwa trén d@ liéu tai TP. H6 Chi Minh (Bwdc
tiép theo?)

e Chuyén ti ké hoach sang hanh déng

e Thanh c6ng sé phy thudc vao ngudn tai chinh thich hgp cho
cac khoan dau tv “c&ng” va “mém”, bao gébm ca dau tu cho
di liéu.

e Cac muyc tiéu va chi s6 do lvdng hiéu qua chinh dvorc thiét
lap va giam sat rd rang cho ca “mdt tién” va “mdt sau” cba hé
thong.

e Phat huy va tan dyng nguén di liéu hién co.




Big Data Observatory
Covid-19 and beyond

D liéu di chuyén cba ngudi dan

Analysis of mobility changes in Vietnam.

Select the type of disruption to human mobility you would like to visualize.
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Phan tich di liéu CVTS - Bang két qua

S6 lvgng phuong tién hoat dong | Bao cao thwdng xuyén vé sé liéu hé théng va phwong tién CVTS co ban tai
mot no'i tir thang 4 dén thang 6 ndm 2020

> Sé6 liéu phwong tién: Phwong tién dang hoat dong theo
Thi . danh myc
° an -70

, g 4 7 9' 97 Sector Type Group Vehicles
° Thang 5 - 713/727 Passenger Bus Bus 7,719
° Tha’ng 6_ 7141888 Passenger Fixed route bus | Bus 17,135
Vehicles Passenger Taxi Taxi/Grab 57,319
= e Passenger Contract vehicle | Taxi/Grab 134,557
I 1752 - 2603 ~ grn “n Passenger Taxi truck Taxi/Grab 212
P > DU liéu GPS phuong tién: Freignt Truck Rigid truck 301,967
[ se59- 9083 s an A Freight Container Articulated truck 47,550
= *123 ty diém d@ liéu GPS Freight Tractor truck | Articulated truck 10,957
[ 28625 - 43525 ° s 1A A Unclassified Transfer vehicle | Unclassified 129
I cczo- 0271 1.3 ty dlim/ng?y n Unclassified Travel car Unclassified 3,452
* 2,140 diém/ngay/phuong tién Unclassified | Unclassified | Unclassified 183,473
Total 764,470




D liéu cho phép lap ké hoach cho Co s& y té: lam thé nao dé dam bao nguoi dan
vung sau vung xa dvoc tiép can vai CSYT, va giam thiéu tac dong cba ngép lut va
nwéc bién dang lén tai cac khu vyc

Thoi gian lai xe oto dén co s& y té cap quan, huyén gan nhat theo Co s& dot quy bi anh hwéng béi nguy co ngép lut
ma méU Flood Defended scenarios hazard classes Flood Undefended scenarios hazard classes
2 ] H1 (<=0.3m) H1 (<=0.3m)
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. S6 lvgng anh hvdng va cwong dé nguy hiém tang lén
04 . . PN 1 ~ ~
: 0 theo thoi gian. Chi tiéu cho phong chéng 10 Iyt sé cho
02

o phép nguoi dan Viét Nam chudn bi kich ban phong
N = &= s = 00 chéng, bdo vé tét hon, vi trong vong 5-10 ndm tdi, s6
lvong cac co sé bj anh hudng cé thé tang 1én dén 117%.

Niuén: Diurliéu di chuién tirMaibox va diliéu dan cu cua Facebook WorldPoi
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Tan dyng D liéu dé Chuyén doi s6 tai TP. HCM

» Tang kha nang lién thong d& liéu hon dva
trén cac sang kién va bg di liéu hién co
— Quy trinh
+ Trién khai nén tang FEDS tai thanh ph& Thd Dlc va
21 quan, huyén — Chuyén d6i s6 bat dau bang viéc
chuyén sang cac nén tang sé nhv nén tang quan ly

ngap lyt FEDS. C’: ‘ ‘ “
« DU liéu CVTS cla TP. H6 Chi Minh- quy hoach dau ‘Nl ‘ |I| il

tr mang ludi dvong bo
+ Bua nhiéu d liéu khdéng gian vao s& dung hon
(Lidar, mang lvdi dwong, phan ving, dan s, v.v)
> Pautwvao nang lycvaky nang sé
— Con nguoi
> Pau tv vao van hanh chién lvoc di liéu
s6 va ké hoach Chuyén d6i s6
— Cong nghé




H6 tro cba Ngan hang Thé gidi
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ﬁ%::lstral.an @ WORLD BANK GROUP

Tran trong cam on!

Lién hé:
Tran Thi Lan Hwong Kai Kaiser
Chuyén gia Quan trj cdng cao cap Chuyén gia kinh té cao cap

htran5@worldbank.org kkaiser@worldbank.org
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